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Name
ORGANIZATIONAL BEHAVIOUR AND LEADERSHIP

Component 
Modules

-

Subject area ECON-08/A

Academic year and 
semester 

2nd year, 2nd semester

Language of 
instruction 

English

ECTS 6

Number of hours of 
total assisted 
teaching activities 
divided between DE 
and DI

42 hours, including:

- 36 hours of Expository Teaching (DE);
- 6 hours of Interactive Teaching (DI).

Teachers Course coordinator: Prof. Vittorio D’Amato

Vittorio D’Amato 2 CFU – Elena Francesca Tosca 4 (CFU)

Prof. Vittorio D’Amato – 2 CFU - Individual behaviour within organizations: individual differences and 
personality; job satisfaction, empowerment and engagement; leadership competences; leadership rod 
map: from leadership to servant and sustainable leadership.

Prof. Elena Francesca Tosca - 4 CFU - Relationship dynamics and processes among individuals, groups 
and  roles:  individual  performance  determinants  (motivation  and  skills);  motivation  processes  and 
strategies;  perceptions  and  individual  decisional  process;  cultural  and  change  processes  within 
organizations;  relational  and  interpersonal  processes  within  organizations;  group  dynamics  and 
processes;  team-working:  adoption,  effectiveness,  competences;  communication  processes  within 
organizations; organizational power and leadership; organizational culture; organizational change.

Expected learning 
outcomes 

From the perspective of management, the course has the purpose to develop student’s understanding of 
how a business behaves and works and how it can be made to work better.

In  this  course,  the student  will  explore the key approaches,  concepts and issues in organizational  
behaviour and how they apply to them as potential workers within organizations. It is important that the 
student acknowledges the role that people have within organizations and how people behave in there 
either as individuals (hence, as a part of a system of interactions) either as leaders or members of a 
working group.

The student will understand that the most important element in any organization is its people. By utilizing 
human talent effectively, all of an organization's other resources become much more feasibly managed.  
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Recognizing this, the behavioural sciences have become an integral part of the field of management and 
the knowledge base of organizational behaviour has proliferated. Therefore, by this course, the student  
will be put in the condition to investigate why people act as they do, along with how managers can prevent 
workplace misbehaviour.

Students will be provided with theoretical and practical know-how regarding the strategies and decisions 
involved in people management, in order to build sustainable work relationships and improve individual 
and group performance. Some lectures will be dedicated to the study of the relational and managerial  
skills that are currently most in demand within organizations.

More generally, the course has the overall goal to develop the student’s awareness on organizational 
culture,  its  impact  on individual,  group and role  behaviour  and how it  influences the processes of 
organizational change and innovation.

Key Competencies:

Knowledge and ability to understand 

At the end of this course students should be able to:

● gain knowledge of organizational behaviour theories and principles;

● acknowledge the determinants that have an influence and an impact on people’s behaviour.

These determinants are: motivation and engagement processes, organizational culture, teamwork and 
group dynamics, leadership and role relationships,  technology and communication forms, division of 
labour as well as mechanisms of coordination. 

Autonomy of judgment

At the end of this course students should be able to:

● develop a critical and comparative awareness of the modalities of social and role relationships within 
the organizations they get in touch with and within the enterprises they will work for in the future;

● assess and evaluate problems related to people management, change management, engagement 
and motivation, communication and team leading within complex organizations;

● compare strong and weak points of different people management strategies in order to choose 
appropriate solutions, to identify best practices and build sustainable relationship models between 
organizations and employees.

Communication skills

At the end of the course of study, students will have a strong ability to analyze, synthesize, explain clearly 
and use their own language to communicate effectively with other professionals within the context of firms 
and organizations.

Syllabus The course programme is structured into four different content areas dealing with the following issues:

- the role of the individual within organizations,
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- the relationship dynamics and processes among individuals, groups and roles,

- the cultural and change processes within organizations,

- the leadership challenge

Considering that the four macro areas above are inextricably connected, they will provide an overall 
overview of the behaviour skills, which are demanded by business organizations.

More specifically, the four macro areas will be detailed as follows:

1. Individual  behaviour  within  organizations:  Individual  differences  and  personality;  Job 
satisfaction, empowerment and engagement; 
2. relationship  dynamics  and  processes  among  individuals,  groups  and  roles:  individual 
performance determinants: motivation and skills; Motivation processes and strategies; Perceptions and 
individual decisional process;
3. cultural and change processes within organizations: relational and interpersonal processes 
within  organizations;  Group  dynamics  and  processes;  team-working:  adoption,  effectiveness, 
competences; Communication processes within organizations; Organizational power and leadership; 
Organizational culture; Organizational change; 
4. leadership competences;  leadership rod map: from leadership to servant  and sustainable 
leadership; 

Teaching and 
learning methods

The teaching and learning process is dynamic and requires active student participation: students will 
analyze company case studies and incidents in group, they will participate to guided simulation games 
and assessment  sessions:  practical  experiences will  be followed by guided debriefing and a class 
discussions to share the main lessons learnt; lectures will provide the sharing of theoretical models.

With regard to (ID) interactive teaching, students will be actively involved in discussing a business case as 
well as carrying out experiential activities.

Regular class attendance is highly recommended.

Evaluation methods The evaluation is based on individual written examination of approximately one hour and thirty minutes 
which includes three open questions aimed to assess the understanding of the main models and theories 
of the discipline and the ability to use theoretical models to interpret and analyse organizational behaviour 
in business contexts.

Assessment 
methods

The assessment of learning is based on a final grade expressed in 30/30.

In order to obtain a score of 18/30 or higher, students must demonstrate that they have acquired sufficient 
knowledge of the topics of organizational behaviour in business contexts and that they use clear and 
appropriate language consistent with the course topics.

In order to obtain a score of 22/30 or higher, the student must demonstrate that he/she has acquired a  
good knowledge of all the topics covered by the course and is able to discuss examples of organizational 
behaviour in business contexts.

To obtain a score of 27/30 or higher, students must demonstrate that they have acquired excellent 
knowledge of all the topics covered by the course, are able to link them in a logical and coherent manner 
and are able to analyze and evaluate examples of organizational behaviour in business contexts.
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The assessment criteria indicated above are the same for both attending and non-attending students.

Prerequisites
No prerequisites required

Teaching materials - D’Amato Vittorio, Management Innovation Road Map, 2015, Egea 
- Slides used during the course
- Additional readings available on the platform


